	Title: 
	Director of Digital Information Strategy
	Position #: 
	1010298

	Department:
	Provosts Office
	FLSA:
	Exempt

	Reports to:
	Vice Provost for Research
	Level:
	PDL-B

	
	
	Date:
	Feb 2008


Position Purpose
The Director of Digital Information Strategy will lead the Dartmouth Digital Information Steering Committee (D2I) in the development of a strategic plan that articulates and promotes a coordinated enterprise digital information strategy; including policies and procedures, identifying potential costs, and leading in cultural change and adoption efforts. Upon completion of the Strategic Plan, the Director will then be responsible for implementation of that plan, and managing the overall creation and maintenance of a digital information infrastructure for the College.
Key Accountabilities
	Note: 

	 
	This is a four year term position from the date of hire.

 


	Strategic Planning Process 

	 
	Establishes and maintains close and effective working relationships with senior officers, internal and external program team members, and departments across campus. 

In conjunction with counterparts at Duke University, researches best practices and the state of the industry.

Coordinates and lead policy development that meets the needs of the community.

Oversees efforts to review the institution's workflow and processes. 

Assesses resource requirements.

Ensures the open and timely communication of the program status to the Steering Committee, program sponsor, and general college community. 

Sets priorities and assesses risks.

Collaborates with senior staff in the development of the program plan. 

Provides leadership to a diverse community.

Develops methodologies for implementation, including strategies for supporting culture change.

Establishes metrics and measures of program success.

 


	Plan Implementation 

	 
	Takes the lead as a "change agent", achieving buy-in, managing training opportunities, promoting system benefits, managing public relations, and providing support where needed.

Acts as "team leader" for the College, fostering collaboration and communication to ensure all parts of the organization act in a coordinated and unified manner.

Implements the strategic plan, as outlined during the planning process.

Coordinates appropriate units on campus to develop a storage infrastructure, with the appropriate mechanisms to capture, deliver, manage, store and preserve content.

Documents the planning and implementation processes, with a goal of sharing lessons learned and best practices with other higher education institutions.

Documents the solutions chosen and details of the campus digital data environment, to ensure consistency and compliance.

Guides the creation of policies and procedures that support a unified data management environment.

Leads the effort to define standards that allow consistent data interchange and cross-system compatibility.

 


	


Performs other duties as assigned.
Position Requirements
	 Skills & Knowledge
    Excellent interpersonal and organizational skills needed to bring resources to a project and motivate teams of people toward common goals. 

Tact and diplomacy and the ability to handle sensitive situations with confidentiality and discretion. 

Management skills and ability to manage diverse participants to a tight timetable. 

Excellent written and oral communication skills. 

Strong service orientation. 

Demonstrated skill in data and systems analysis. 

High degree of judgment, initiative and the ability to work independently. 

Commitment to diversity and to serving the needs of a diverse population.
	 Experience
    Seven to ten years of relevant experience in effective project management in the digital information arena. 

Experience in guiding an organization through complex change processes, particularly in the area of digital information management. 

Experience in oversight of complex projects with both technical and cultural change components. 

Experience in higher education preferred.
	 Education
   Bachelor's degree or the equivalent combination of education and experience. 

Master's degree preferred. 

Project Management certification is preferred. 


